Australian SRV Association

Formally known as

austsrvassn@gmail.com

Greetings
Hello all. We are delighted to bring
you this update and report that our
research into the application of SRV
is informing the strategies of

Breaking news!!
First Australian SRV Conference

ASRVA. We have had a positive
response to news that ASRVA will
use a Community of Practice as the
means of connecting like-minded
people and furthering the
application of SRV. Of course,
ASRVA is interested in more aspects
of SRV than just application; you will
find news here of an SRV
conference, our goals and
information about Communities of
Practice and why ASRVA has
decided to used this mode. Our email
address is austsrvassn@gmail.com
for any thoughts you have.

The Australian SRV Gathering:
SRV in Action
If you’re interested in the use of SRV,
we hope to see you at the convention!
Come, converse, collaborate in Brisbane
Friday 27th & Saturday 28th March 2020
Brisbane International Hotel at Virginia

FYI: Past editions of ASRVA Updates can be found at https://www.dropbox.com/sh/
72gzxvw0327czmz/AADUliKNHACiQdmLbJzf3nR2a?dl=0

A sense of future: the purview and goals of ASRVA
SRV Group (ANZSG) was considering its future,
it was decided at that point that whatever the
future shape of ANZSG was, the vision, purview,
and goals determined by ANZSG would remain
the same. ASRVA can state with enthusiasm that
we re-affirmed this decision at our early
February meeting this year. In short, the higher
order vision of ASRVA is that people with a
devalued status are enabled to be perceived
positively and have good lives. The purview is to
foster, safeguard and develop the theory and
application of SRV. The goal areas are named in
Figure 1.

Figure 1. Goal areas for ASRVA: safeguarding
the integrity of SRV.

In 2015 when the Australian and New Zealand
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Analysing the findings of the research
As we have previously reported, our research
work into the application of SRV in Australia was
presented as a conference paper at the 2018
International SRV Conference. We are in the
midst of writing a more substantial report. The
‘findings’ chapter has been completed and
comprises many, many quotes from the interviews
and a commentary to help make sense of them. At
the last meeting, we examined the findings to see

what they tell us about efforts to apply SRV in
Australia.
We found many strengths in the efforts and
provide some of them to you in Figure 2. To be
able to name so many strengths in SRV efforts is
greatly encouraging and gives us all a good
foundation from which to build.

Figure 2. Some of the Strengths in SRV efforts in Australia

In our analysis exercise, we also found weaknesses and threats to SRV efforts. We considered each of
them in light of how serious each is, how urgent it is to address them, the growth opportunities if they
were addressed, and the ease of trying to influence the issue.
As a result, we identified the five priority issues illustrated in Figure 3 on the next page.
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Figure 3. Priority issues to address in progressing the use of SRV

We will be describing all of the above in more detail in the report.
What we have discovered so far is influencing the strategies that ASRVA chooses to foster in
order to strengthen application efforts in Australia.
The final discussion about the findings concerned the opportunities that exist in our efforts to
apply SRV. Opportunities can be thought of as human or material resources. Some examples
of opportunities identified through the research follow.
i.

There are application leaders in Australia.

ii.

Some people are hungry for connection and belonging with like-minded others.

iii. The top five issues could be
addressed through using a
Community of Practice as a
mode of operation for ASRVA to
assist network members use
SRV.
iv. Examples of good mentoring
exist in Australia.
v.

Local SRV groups, while
challenging to sustain, have
existed in four states of Australia
for decades.
Figure 4. Some of the opportunities
presenting themselves in Australia
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Next stage of the research
Having a clearer picture of both the strengths and the issues that face people in efforts to apply SRV has
allowed us to focus Phase 2 of the research. Individuals across Australia will be invited to complete an
on-line survey to help us understand further what has helped or hindered people's use of SRV, the use of
mentors, and the use of networks. If you are keen to participate in the survey, please let us know.

Community of Practice
As we flagged in the August-September 2018 Update, we are developing a Community of Practice as both
a structure and a conceptual way of understanding the relationships of people using SRV and how we all
can be supported to apply SRV better. Let’s touch base with some of the key features of a Community of
Practice.
•
•

•

•

The members have shared activities and learn through being
engaged with activities and each other.
It assumes that learning (in our case, to
One enthusiast of Communities of Practice wrote,
apply SRV) is more than an
internalisation of knowledge and comes
i. There are so many change agents out
from experience and sharing with
there in local communities and in the
others.
formal care system making a big difference
The ‘practitioners’ develop shared
in people’s lives, but too often their
experiences, tools, stories, ways of
learning and wisdom don’t get shared.
addressing recurring problems, and
ii. Community is a place where people come
generate knowledge and resources for
use by the community.
together to share problems, solutions and
There is a range of levels of
stories.
participation in a Community of Practice
iii. Communities of practice focus on tacit
from highly involved to, for example,
knowledge which is knowledge that is
attending an occasional workshop.

learnt practically from actually doing
things.

ASRVA has been exploring the use of a
Community of Practice for two reasons.
Firstly, a Community of Practice is helpful to
support the use of SRV by individuals and
groups for enabling better lives for individuals
and groups and for societal change.
Secondly, a Community of Practice is helpful as
a way of conceptualising the relationships and
the activities that could be developed as we all
work to strengthen the application of SRV, the
teaching and learning of SRV, to generate more
stories and strengthening networks of those
who are pursuing the sorts of outcomes

iv. Many years of leading change have taught
me that it is very hard to make change
happen from the middle or top of an
existing system.
v. The best communities of practice
encourage diversity which is critical to
innovation and improvement.
(Bevan, 2017, reference available)

We look forward to your thoughts and to your participation in the upcoming survey
and also at the conference in 2020.
austsrvassn@gmail.com

