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Signs of possibilities for the 
Australian SRV Community

For some time, ASRVA has been laying out the 
threats and challenges in sustaining the future 
of SRV so that people with a devalued status 
can have better lives. We are pleased that this 
Update is full of possibilities. 


SRV 10-theme, 4-day workshop 
 … it’s been a while

For those of you who are really interested in understanding 
more about SRV concepts and strategies, we encourage you 
to register for the 4-day SRV 10-theme workshop in 
Brisbane, 18-21 October 2021. You don’t need to have done 
any other SRV events to participate in SRV10. 

It is an in-depth workshop developed by Dr Wolfensberger 
and Susan Thomas at the Training Institute, Syracuse 
University. It has been taught in Australia, the US, Canada, 
India and the Netherlands. It uses a combination of lecture 
format and large and small group discussions. This 
workshop is a must for those in key roles in the lives of 
people with a devalued status. This includes people 
themselves, family members, paid workers, mentors and 
supervisors, educators of children and adults, and teachers of 
SRV. 

Many people are deeply concerned that the NDIS and also 
aged care reforms have taken the focus onto bureaucratic 
and technocratic matters, and away from the people. While 
Dr Wolfensberger didn't use the phrase ‘person-centred’, the 
body of knowledge and practice is very much about the 
people and their lived experiences. The workshop explores 
the place of perception in shaping both the expectations and 
experiences of people with a devalued status. Clearly, 
enabling individuals to have valued roles is a clear strategy, 
but come to the workshop to explore nine more themes and 
much more about valued roles. 

If you want to re-focus on the people, if you are keen to use 
SRV so that people with a devalued status can have better 
lives, if you want a deeper understanding about SRV, if you 
want to think about a range of groups of people with a 
devalued status, then do register.  

We look forward to seeing you. 
PASSING: the practicum after a 

theory workshop

Values in Action (Brisbane) is hosting a five day PASSING 
workshop, September 6-10 (http://www.viaa.org.au/
current-workshops.html).  

TEC in Adelaide is considering one for mid-November.  

Please contact one of the organisations below if you are 
thinking of registering so that they know whether they 
have the numbers to proceed.  

Qld - viaainc@gmail.com; SA - vsandlant@gmail.com 
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Eleven people across Australia have indicated their 
interest in becoming educators of SRV, in particular 
of the ASRVA accredited two-day workshop, 
‘Towards A Better Life’. An ‘Educator study group’ 
is being formed, led by Jane Sherwin. All members 
of the study group have solid experience in using 
SRV; all are part of SRV-based networks and/or 
organisations; all are practiced in consciously using 
SRV; five are either graduates or currently members 
of the SRV10 Study Group; and the majority are 
under 40 (which is a conscious leadership strategy 
pursued by ASRVA). 

The traditional way of becoming an accredited 
teacher has been via practice at multiple workshops 
over many years, along with mentoring from the 
Senior Trainers. A resource developed by ANZSG 
in 2014 identified ways that individuals could 
supplement their learning; this has not accelerated 
anyone’s development to be a teacher. The SRV10 
Study Groups have successfully deepened the 
understanding of SRV10 by individuals, but also not 
led to anyone being accredited.  

It is envisaged that the Educator Study Group will 
be a major initiative to safeguard the teaching and 
learning of SRV for when the current Senior 
Trainers retire from teaching (they are likely to 
maintain mentoring or safeguarding roles for a 
while). The Educator Study Group learning and 
practice will 
complement (and 
not substitute for) 
the experiences of 
co-teaching with 
mentorship at 
workshops and 
participating in 
more demanding workshops such as PASSING and 
SRV10. 

More stories will be shared as the Educator Study 
Group evolves. 

The 

SRV IN ACTION

U
P
D
A
T
E

SRV Educator  Study Group begins in July

The Australian 
SRV Gathering  

is re-scheduled for 

March 25 & 26, 
2022, in Brisbane. 

Stay tuned for more 
details.

Even though there was much enthusiasm for 
the Masterclass Course, ‘Leadership for 
cultural change through SRV’, ASRVA has 
decided to postpone its commencement til 
2023. 


The priorities for the foreseeable future are 
strengthening the relationships and 
collaboration between members of the 
Australian SRV Community, ensuring that 
SRV10 and PASSING happen given that they 
are pre-requisites for leadership development, 
hosting ‘The Gathering’, and fostering the 
development of teachers of SRV. 


We have adapted to the circumstances we are 
currently in, including an awareness that our 
schedule of SRV community engagements is so 
demanding that even keen participants would 
not have the time to participate. We are also 
aware of the unpredictability of restrictions due 
to Covid. The benefit of postponing is not only 
that other priorities can be set in train, but also 
that members of the SRV community might 
have a greater opportunity in contributing to the 
creation of the course. 


Masterclass Course postponed
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Engagement with individuals within the Australian SRV Community 

Background to 
the engagement 
with individuals

ASRVA held a series of briefings and discussions with hosts of local groups, ally 
organisations and key individuals. The briefings looked at the threats to the sustainability 
of SRV teaching and use, which ultimately threaten the extent to which people with a 
devalued status can get good lives. Engaging with individuals who have a passion for 
SRV was also seen as vital to crafting what the future will look like.

PurposeTo invite people’s support for, and engagement in, the development of an Australian SRV 
Community, hosted by ASRVA, and using a Community of Practice schema as the 
Culturally Valued Analogue. 

What was done

Who 
participated

Of those invited, 43% accepted the 
invitation; 70% of those who accepted 
attended. This resulted in 72 people 
who participated in the small group 
zoom meetings. All are known to be 
very keen about SRV, to use SRV 
deliberately, and/or have shown 
strong interest in SRV and its 
continuation. 

Ten online discussions, each facilitated by two people from ASRVA with up to ten 
people in each group, averaging 7 per group

What was 
discussed

Section 1: ‘Engaging with the issue’ 
briefly reiterating the big threats to SRV’s future as identified in the 
briefing document 
asking participants for ‘any other threats you can see?’ 
hearing participants’ reactions to these threats to the future of SRV 

Section 2: ‘Imagining better’ 
introducing the Community of Practice schema for 
ASRVA to draw on as its approach to developing 
an SRV Community 
providing two examples of a Community of 
Practice from ordinary life (Culturally Valued 
Analogues) 
asking participants, ‘Why would you join an SRV 
community?’ 

Section 3: ‘Exploring ideas about what happens in the 
SRV Community’ 

asking what types of activities participants thought 
an SRV community could engage in 
hearing from participants about what roles those 
activities might mean for the SRV community 
members 

‘There’s been a failure to modernise the theory 
and its presentation. This had done a disservice 
to the theory itself and to the people. Not only 
should it be modernised but also revamped for 
online teaching.’

’There’s no group [where I am]; after 
training there’s no one to talk with, no 
networking, puts the pressure on us 
to learn on our own, no reflection.’

What was found
In terms of threats, both the follow up after the workshop and the teaching and 
were mentioned by participants. Two examples are:

More detail will be provided in an upcoming Report, but here are some findings.
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’The idea of us getting 
together as a community, 
reinforcing our journey 

together, knowing who to 
talk to - the idea of the 

SRV Community is a real 
positive for me’

Credibility

What was found
Individuals said that they would join ASRVA, the SRV Community, for: 

Developing skills to complement the 
use of SRV

Improving in the use of SRV

LearningConnection

The desirable activities in the SRV Community that were most 
frequently mentioned were: 

Ideas for how to use SRV

What was also 
found

Networking

Examples of SRV in use

More technical learning 
about SRV

Talking about SRV in a 
range of forums

‘I really like the idea of using the 
Community of Practice approach, 

giving us an opportunity for 
rigorous discussion, making it 

easier to move theory into 
application, into the real world.’

‘There is widespread desire 
for there to be a social 

component when 
connecting with others in 

the SRV Community; this is 
what will keep it going’.

Individuals 
during the 

engagement 
meetings

And …

Administrator, Blogger, Champion, Connector, Contributor of examples, Contributor of 

stories, Curator of examples & stories, Editor, Event Organiser, Event Planner, Formal 

Board member, Governance role, Membership officer, Mentor, Network 

Coordinator, Photographer, Safeguards Coordinator, Secretariat, 

Social Media Contributor, Social Media Coordinator, Social Media 

Moderator, Speaker, Story Coordinator, Story Teller, Story Writer, 

Web Page Manager, Writer.

Individuals suggested a range of roles that could be had within 
the ASRVA SRV Community. These included: 

Which 
role is a good 
fit for you?
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ASRVA has been engaged in discussions for 
sometime about whether and under what conditions 
would teaching SRV in an online format be a good fit 
for the needs and circumstances of participants, without 
losing any key elements of the learning. 

A two hour ‘taster’ was trialled in July 2020 during a 
Covid lockdown. While there was much positive 
feedback, there was also concern that the ‘heart’ content 
was liable to be lost. 

In the US, Keystone Institute has converted their version 
of an SRV10-theme workshop from a four day face-to-
face to an online version across six days. 

In Australia, Deb Rouget at Belonging Matters in 
Victoria and John Armstrong trialled an online version 
of the ASRVA-accredited two day workshop, ‘Towards 
A Better Life’. Deb and John spent much time in 
detailed planning for the zoom format. They shared with 
ASRVA the plans for the workshop, the feedback and 
their reflections, and invited two members of ASRVA to 
be periodic observers. Additional time was added so that 
there was more discussion time in the workshop, 
resulting in the workshop being of longer duration than 
the face-to-face version.  

Feedback was very positive and participants felt that 
they learnt well. There was confidence that the 
workshop prepared people for attendance at a PASSING 
workshop. Belonging Matters used excellent 
communication strategies with participants and 
demonstrated a high level of technical know-how 
required to conduct the workshop online.  

Since ‘Towards A Better Life’ is an ASRVA owned and 
accredited workshop, ASRVA has been keen to consider 
under what circumstances the workshop could be 
conducted online. On the one hand, there has been 
strong concern by those who are very experienced in 
using SRV within the Australian SRV Community that 
learning about SRV is best done in a face-to-face 
situation. On the other hand, it is known that for those in 
regional areas and for others impacted by the COVID 
restrictions, an additional way to access the accredited 
‘Towards A Better Life’ workshop would be helpful. 

ASRVA has therefore developed the following 
guidelines. We are in a period of consultation about 
these guidelines and welcome your feedback before the 
end of August 2021. 

With regard to the conditions under which an online format of the ASRVA ‘Towards a Better Life’ workshop can be 
held, ASRVA recommends the following. 
1. The overarching principles are 

i. Face to face teaching and learning is the much preferred and recommended format.  
a. The safeguard for this principle is high mindfulness of this first principle by the Senior Trainers, any 

accredited teacher of SRV, and by the Host organisation. 
b. A further safeguard is the guarantee that high quality technical support and communications can be 

provided by the Host. 
c. The final safeguard is that at this time, learner-teachers are not to be teaching online as the 

competencies required for online teaching are different from a face-to-face context, and cannot yet be 
guaranteed. 

ii. Collaboration with local unfunded groups is essential so that their efforts are not put at 
jeopardy. 

2. Exceptions. The presence of any of the following conditions could lead to an online format 
being conducted. 

i. A state/territory without an accredited teacher/senior trainer of Towards a Better Life 
ii. A target of (only) regional and rural participants within the Host’s state (not across borders) 
iii. Extended periods of state lockdown due to COVID-19, or similar pandemic. 

When might an online 

version of  

‘Towards a Better Life’  

be a good fit  

for participants? 

Any thoughts? 
Please write to 

asrva42@gmail.com before August 31.

Draft recommendations
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Conversations Series: exploring issues using SRV as the lens

Asked for during the consultations with Individuals, and as part of our efforts to 
strengthen the Australian SRV community through learning, discussion, and sharing, 
ASRVA is hosting a series of SRV-based conversations.


Choice is a 'hot potato' when using SRV: 
stories that work with complexity.  

Through discussion, review of relevant SRV 
concepts and sharing of lived experience, we 
will explore how to safeguard autonomy and 
best interest, while increasing opportunities for 
people to experience the good things in 
life. Convened by Prue Gorman, Fiona 
Campbell, Kane Morgan 


The value of SRV 'model coherency’, 
if only I knew what it was. 

Discover more about this little used 
theme of SRV. How is it helpful? What 
does it mean? Have a short practice 
applying the thinking. Convened by 
Jane Sherwin with Ricky Esterquest, 
Greg Mackay.


Reflective practice: learning through 
observing our own practice. 


How might we improve the way we use 
SRV (whether in our personal or 
professional lives)? How might we do 
better by the people we serve? Convened 
by Greg Mackay, Lauren Mandell, Renee 
Butler.


How might we build positive 
relationships: person to person? 

Discover this important SRV idea on ways 
to help build relationships – nurturing 
interpersonal identification. Share your 
strategies and examples around how to 
deepen relationships for the people you 
walk alongside. Convened by Rhiannon 
Brodie, Amie Storer and guest.


Tuesday 27 July, 2021 
4-5:30pm Perth 


5:30-7:00pm Adelaide

6-7:30pm East Coast


Friday 13 August, 2021 
10-11am Perth 


11:30-12:30pm Adelaide

12-1pm East Coast


Friday 3 September, 2021 
10:30-11:30pm Perth 


12:00-1:00pm Adelaide

12:30-1:30pm East Coast


Time and Date in 
October to be advised


Keep an eye out for 
invitations which will be 
sent three weeks 
beforehand. Numbers are 
limited (to aid people getting 
to know each other) so you 
will need to register.

Not on the ASRVA mailing 
list?  

Any feedback, comments, 
observations, questions? 

Please write to 
asrva42@gmail.com

Wondering about how ASRVA came 
to have the priorities reflected in 
this Update? See Intro to 2020 SRV  
Revitalisation Plan. http://
www.asrva.org.au/the-srv-
community-securing-the-
future.html 
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