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Significant achievements in 2021 
Exciting prospects for 2022

ASRVA has been working on several fronts: creating a 
community of those who are interested in learning and 
using SRV; ensuring SRV continues to be taught and 
learnt in Australia; and to eventually formalise ASRVA 
into a legal entity. The 2021 year, despite COVID, was 
very busy. Here are five highlights. 

o Conversation Series 21 - four topics 
o Discussions with individuals, allies and workshop 

hosts regarding the SRV Community. Report written 
and shared. 

o Development of the SRV Educators Study Group 
o Conducting the Training Institute version of the SRV 

10-theme course online 
o Making the sad but wise decision to further postpone 

The SRV Gathering. Two are now planned for 2022!  

Read on for more detail about these achievements plus 
information about what is new for 2022.

In this edition
About	the	2021	Conversa2ons	Series	with	members	
What’s	on	in	2022	

1. The	SRV	Gathering:	one-day	online	July	22,	and	face-to-face	November		25,	26.	
2. Conversa2ons	Series	22	
3. Meet	and	Greets	
4. Towards	A	BeOer	Life:	face-to	face	and	online	
5. Conversa2ons	with	Allies	&	Hosts	6. Mentoring	Project	
SRV	Educators	Study	Group	
The		Australian	SRV	Community	of	Prac2ce	

New	resource:	Model	Coherency	

Conversation Series 21 - popular with members 

On ‘Choice’ 

With Prue Gorman, Fiona Campbell, Kane Morgan 

‘Having scenarios we could all relate to, to guide our discussion, 

and the breadth of knowledge and experience in the group to 

make the discussion rich.’ 

‘Enjoyed the break out rooms; having someone lead the groups 

worked well. Also having pre-sent the scenarios and the thought-

provoking questions worked really well.’

On ‘Model Coherency’ 

With Jane Sherwin, Ricky Esterquest, Greg 
Mackay 

‘Seeing how model coherency has been put into action. From 

theory to application.’ 

‘It was really good to have the live google doc so each group could 

provide input and we could also see what they were writing.’

On ‘Reflective Practice’ 

With Greg Mackay, Renee Butler, Lauren Mandel 

‘Liked the idea of gentleness and openness with self, to enable 

ongoing learning and improvement.’ 

‘This was a mind-shift through theory, experiences, advice, 

mentors and our own values, thanks!’

On ‘Interpersonal identification’ 

With Rhiannon Brodie, Amie Storer, Meg Sweeney 

‘The presenter’s clarity in her explanations: “Roles bring us into 

relationship with other people.”  This helped clarify for me what the 

purpose of the support needs to be.’ 

‘I really like the sessions and other people’s thoughts, things that I 

don’t always think about.’ 

There was very positive feedback on all four topics, and also frustration that registrations filled quickly, 
with long waiting lists. It is clear that members of the Australian SRV Community want more SRV 
knowledge and connection with others.  

Topics, facilitators and some feedback from the 2021 Series appear below.  

2021 
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22nd July, 9:30 - 4:00 AEST     

The Australian SRV Gathering, Online  
Theme: 

‘From an SRV Framework to Real Life’ 

Expressions of interest are invited. Do you have a 
great story about using SRV and can talk about the SRV 
ideas used? Do you know someone who you could 
recommend? Please nominate yourself or nominate 
another. 

The presentations can be through a story, a workshop, 
conversations, or something else that suits the 
presenter. 

Don’t be shy! ASRVA can work with you or connect 
you to others to strengthen your presentation. Please let 
us know and we will send you an ‘Expression of 
Interest’ form. EOIs are due May 2, 2022.  

We look forward to hearing from you at 
asrva@gmail.com. If you would like to talk it through 
further over the phone, please email us your number 
and one of the ASRVA members will be in touch.  

Friday 22nd July 2022 

Online. 

AND 

Friday and Saturday,  

25th & 26th November, 2022 

Face to face, Brisbane. 
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What’s planned for 2022

Members of the SRV Community said 
that getting to know each other is 
important. And interesting!  

ASRVA will host four, 90-minute 
online sessions in the near future. You 
can choose to register for either a 
morning ‘Cuppa and Connect’ session 
or an evening ‘Mid-week 
Musing’ (beer or wine optional).  

This is a chance to get to know others 
who are interested in learning and 
using SRV in a relaxed format. It is not 
a training session.  

Details soon 

1. 2.

Conversations Series 22

We are conducting five 
Conversations this year. 
One is a repeat of the 
highly popular topic of 
‘Choice and SRV’ that was 
held in July last year.  

The other four 
Conversations will be new 
and have varied formats – 
stay tuned! 

3.

Date Claimers! 

Two Gatherings of SRV 
Community members are planned 

for 2022.  

Friday 22nd July 2022 
Online. 

Friday and Saturday,  
25th & 26th November, 2022 

Face-to-face, Brisbane. 

Meet and GreetsThe SRV Gathering 2022
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About developing the online version of ‘Towards A Better Life’ 

Prompted by requests from Hosts of the workshop, ASRVA made the decision to ask Jane Sherwin to develop 
the Towards A Better Life workshop in an online format, and to work collaboratively with the hosts of each 
workshop.  

Background: Here’s what Hosts of this important introductory SRV workshop face: 

o Covid carefulness given we are all connected to vulnerable people, yet wanting no more delays in 
opportunities for SRV teaching and learning.  

o Possible tech issues, yet online could be a good option for people who can’t attend a 2-day face-to-face 
workshop. 

o Greater difficulty for teachers and students to connect with each other, but maybe we can use additional 
processes.  

o Possible pushing-out of the face-to-face version? Maybe, maybe not.  

o Belonging Matters with John Armstrong in Victoria adapted and presented an online version in 2021, 
with positive reviews; let’s give it a go across Australia.  

You might recall that in the previous Update (13), ASRVA expressed caution about the limits of online 
teaching and learning. However, ASRVA agrees with the sentiments of local Hosts: an online version is safer 
for participants, teachers, and all who we are connected with. It might also appeal to regional participants.  

More info: 

The online version is over four sessions, each for four hours, most likely in the morning. Some out-of-class 
preparation will be expected. Each participant needs an individual laptop or PC (not a phone) and a quiet 
space. Hosts will advertise specific details closer to the dates.  

Registrations are for local state/territory residents only; out-of-state residents can ask to be put on the waiting 
list. NT residents can apply for any location. 

Please email your local host so that you can be sent the local details. 

Likely dates and locations are on the next page.
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ASRVA research highlighted that 
people are more likely to use SRV 
well if they have a mentor or 
supervisor who uses SRV. What 
does an SRV mentoring/
supervision framework look like? 

This project will bring together 
people who currently use SRV in 
how they encourage and develop 
others, and then share what seems 
to work.  

5.

Conversations with 
Allies and Hosts

6.

Mentoring Project

We have started regular meetings 
with ally organisations including 
those who host SRV theory and 
PASSING events. Closer 
relationships will hopefully help 
in the focus on keeping SRV 
alive.  

More immediate benefits include 
the creation of a national calendar 
of SRV events and the 
identification of leadership 
development opportunities for 
presenters and team leaders. 

ASRVA-accredited Introductory 
SRV Course  

Face-to-face (2-day workshop) and 
online (4-session course) during 
2022. 

To be held in most states and 
territories. Likely dates and 
locations are on the next page. 

‘Towards A Better Life: an 
exploration of the SRV 

framework for people who 
are marginalised’

4.



SRV Educator  Study Group - update and evaluation 

The purpose of the SRV Educators Study Group is to 
prepare members to teach the ‘Towards A Better Life’ 
workshop, which is the 12-hour introductory level face-
to-face workshop. This is especially important given 
that the two Australian Senior Trainers have retirement 
in their sights. More detail about the background to the 
Study Group is contained in Edition 13: http://
www.asrva.org.au/updates.html 

Members are Lindie Brengman, Kylie Duncis, Ricky 
Esterquest, Sharon Lowe, Danielle Mason, Kane 
Morgan, Amie Storer, and Meg Sweeney. 

Since the end of July 2021, the Study Group has been 
meeting most fortnights on Zoom, facilitated by Jane 
Sherwin as part of her ASRVA voluntary role.  

Members of the Study Group come to each session 
prepared for discussion, having listened to audio-
recordings of a module and studied the teaching 
notes and PowerPoint slides. We also explore 
ideas about teaching and facilitation. Some 
rehearsals of the modules have been done. Google 
Classroom is used as a repository for all 
materials. 

A recent evaluation of what we do showed that all 
the resources were very helpful. Comments 
included: 

• ‘I am finding I am learning so much from all 
aspects of being part of this group. Being 

able to listen to Jane in the audio and having the 
opportunity to rehearse with colleagues is perhaps 
what has been most useful.’ 

• ‘The rehearsals are great and needed - they are 
not as realistic as real-life practice but obviously 
they are a good compromise.’ 

• ‘The training content and processes are excellent.’  

Group members identified the main challenge being 
about capacity, such as needing ‘More time, capacity 
and energy’ and ‘We are all living with a level of 
background stress that impacts all we do’.  

Jane reports that group members have been very 
impressive in their diligence, progress and support of 
each other, and is delighted to be involved as a mentor.

March 1, 3, 8, 10, 15, 17 
Belonging Matters, 
Victoria

info@belongingmatters.org 

April 22, 29, May 6, 13 Imagine More, ACT anne@imaginemore.org.au

May 19, 20, 26, 27 Values in Action, Qld viaainc@gmail.com

June - dates to be confirmed Foundations Forum, 
NSW foundationsforum@foundationsforum.org.au

Dates to be confirmed WAIS, WA admin@waindividualisedservices.org.au

Dates to be confirmed TEC, SA vsandlant@gmail.com
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Likely dates of 
the SRV ‘Towards A Better Life’ course, either 

face-to-face or online

Members of the SRV Educators Study Group
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What was 
done?

Held on 6 days across three weeks. First 
time ever that the Training Institute version 
has been done online. Much work was done 
to re-work the timetable to the online 
possibilities and constraints, re-create the 
slides to a visually more helpful layout, 
develop a sizeable handbook, and create 
new learning activities.  

The Course included lectures in plenary, 
pre-recordings of lectures to watch offline, 
many discussions and activities in pairs and 
small groups, and some plenary questions/
answer sessions. Readings were sent to 
participants after each two days, related to 
the topics just covered.  

Some 
participants took advantage of 
informal discussion groups held before the 
start of days and lunch time groups with 
focussed topics.  

Ange Jones, the zoom moderator located in 
New Zealand, kept the technology running 
as smoothly as possible.

Who was 
who?

Event Hosts: ASRVA and Values in Action Association 

Coordinating Senior SRV Trainer: Jane Sherwin 

Other Teachers: John Armstrong, Sharon Lowe, Danielle Mason, Ricky Esterquest. 

Group Leaders: Lindie Brengman, Kylie Duncis, Ricky Esterquest, Sarah Faulkner, Jan 
Kruger, Amie Storer, Amy Veitch. Sharon Lowe filled in for Sarah Faulkner for one 
session. 

Course Coordinator: Greg 
Mackay 

Participants other than teachers, 
and including group leaders: 48 
plus one withdrawal due to ill-
health. From Queensland, NSW, 
ACT, Victoria, South Australia, 
Western Australia 

Observer: Mike Rungie 

Zoom moderator: Ange Jones

How did it 
go?

91% rated the Course as very useful or 
somewhat useful. 

87% said that the Course had a lot of 
positive impact on ‘the way I think about 
marginalised and devalued people’ with 
another 11% saying ‘Somewhat impactful’. 

80% indicated they are ‘highly’ or ‘very 
likely’ to change ‘aspects of my personal or 
professional life as a result of attending this 
course’ 

96% are ‘very likely’ or ‘likely’ to stay 
connected to the wider SRV Community 

through the Australian SRV Association 
(ASRVA).  

Those who had not completed a ‘Towards a 
Better Life’ workshop or other SRV study 
scored most questions lower than did those 
who had been exposed to SRV theory. Some 
of their reflections included:  

o ‘Not what I was expecting’ 
o ‘I was struggling at first’ 
o ‘Confronting, overwhelming, 

thought provoking and enhancing my 
critical thinking’ 

About the SRV 10-theme online Course, Nov/Dec 2021 

The online teaching leadership team (plus John Armstrong)
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The online teaching leadership team (plus John Armstrong)

Hosted by ASRVA  & Values in Action Association

2021



What about 
the small 

group work?

Small group leaders stepped into the teaching-leadership role extremely well. 
Favourable feedback included that they were informative, respectful, 
inclusive, friendly, skilful, supportive, understanding, patient, open, 
encouraging, respectful of people experiencing devaluation, and able to set a 
good tone. More time for the group activities would have been helpful. The 
size (6 members per group plus leader) was seen as just right.

What was it 
like online?

The online lectures, both in class and 
pre-recorded, scored well in terms of 
being interesting and informative. 

Tutorials on Zoom skills were offered 
prior to the Course and were seen as 
essential.  

Some comments about the online 
format:    

• ‘For such a big course it was well 
delivered.’  

• ‘I learn best face-to-face and 
interactively - kinetic learner. It would 
have also enhanced relationships and 
longer discussions.’ 

• ‘Online was still a good learning 
experience but face-to-face is far 
better due to better engagement (30 
people said they ‘would have done’ a 
face-to-face event along with 12 
others who ‘might have done’) 

• ‘For me, online worked really well. I 
thought there was a lot of time-saving 
(movement into groups was 
instantaneous, for example) and the 
size of the small groups was just right: 
large enough for diversity of opinions 
and experiences, small enough that 
everyone could be heard. I appreciated 
being able to watch the pre-recorded 
videos, as I could listen to these at 1.5 
speed, which is my preference. You 
managed the technology really well 
and the experience was mostly 
seamless.’ 

• ‘I actually enjoyed it way more than I 
thought I would.’ 

• ‘I enjoyed the connection with the 
same small group.’ 

• ‘I did like our breakout rooms and that 
we had questions to discuss. You get 
more chance to take a turn in sharing 
in online learning.’

Any other 
comments?

The teaching-leadership team became clear 
about the challenges of an online format in 
terms of the teaching.  It is much more 
difficult to ‘read the room’ and to connect 
with individual students – this is particularly 
important for those who are struggling. This 
was reinforced by a rating from participants: 
while Zoom teaching scored very well for 
levels of knowledge, respect, approachability 
and openness, 46% rated teacher ‘distance’ 
as less than an okay level. 

The conceptualisation of SRV by 
Wolfensberger at the Training Institute 
continues to be an outstanding contribution 
to those working for better lives for devalued 

people. There were challenges though with 
regard to some of the language and  
examples used by the Training Institute. 
There was a sense that although SRV is an 
empirical theory, the teaching of it not only 
engages values, it also promotes certain 
values.  

The sense of ASRVA is that it was an 
extremely rich Course. It is difficult to find 
such a depthful and extensive framework 
about responses to devalued people 
elsewhere.  

Overall, the 6-day SRV 10-theme Course 
was well-developed for online, and a well-
delivered and well-received course. 

Be more 
connected to the SRV 

Community!
asrva.org.au

asrva@gmail.com

https://m.facebook.com/groups/
464503197723868/ 
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The Australian SRV Community 

We are developing the Australian 
SRV Community using a 
community of practice schema.  

In doing so, there are some key 
areas we have identified through 
our own work and in 
conversations with you.  

This diagram illustrates the life 
cycle of the Australian SRV 
Community as a community of 
practice. It describes the range of 
important intentions and  
activities. This is so that the 
Australian SRV community is 
about learning SRV, the use of 
SRV, and collaborative productive 
relationships between members. 

What do you think? 
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For sale in Australia 
through Community 

Resource Unit  
www.cru.org.au  

em: cru@cru.org.au

New Resource 

When the 2020 SRV Gathering was cancelled, ASRVA suggested to registrants that they might like to 
make a full or partial donation of their fees to ASRVA. This request was based on ASRVA not having 
sources of funds, and in light of the significant costs ahead of us as we work to develop leaders before 
the Senior Trainers retire. The priority is to support leadership development of those who use SRV. A 
total of 13 individuals, 6 small agencies, 3 for-profit businesses, and 2 large agencies donated a total of 
$12,982.57. While all donations are greatly appreciated, we particularly thank the individuals and the 
large donors: Staffing Options, Better Together, and Staff Connections. 

Acknowledging 
and sending 

many thanks to 
donors to 
ASRVA

Volume 1 An explanation of service models, 
and Service Model Coherency 

Volume 2 Designing a human service to be 
Model Coherent in accord with SRV 

Volume 3 Evaluation a human service by 
means of the Model Coherency Rating Tool

Exciting news - the Model Coherency 3-volume set is here! 

There is a small hardly-known theme that is taught during SRV-10 and briefly appears 
in Wolfensberger’s ‘A brief introduction to SRV’. It is a critical framework, useful 
when both designing and evaluating both paid and unpaid responses to the needs of 
people with a devalued status. It’s name? Model Coherency. 

In Australia, SRV leaders such as Michael Kendrick and Jane Sherwin have drawn on 
Model Coherency in their teaching, planning with individuals, mentoring, and service 
evaluations over many years.  

The exciting news is that, at last, Wolf’s 
extensive writing on this topic is now 
published. It is published in three volumes, 
thanks to the efforts of Raymond Lemay and 
and his colleagues at Valor Solutions in 
Canada.


