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Leanne Pearman’s work has been shaped by decades of walking alongside people whose
lives were organised by systems rather than choice. Her commitment to SRV comes from
witnessing both the harm of devaluation and the power of valued roles, relationships

and belonging when they are grounded in who people truly are.

GREG: Leanne, how did you became
interested in SRV?

LEANNE: My interest in SRV began alongside
people who had no real choice about where or
how they lived. I worked with people who
spent years, sometimes decades, in
institutions, group homes, and congregate
settings not of their choosing. These settings
were shaped by low expectations, societal
devaluation, and exclusion, rather than by
people’s lives, identities or aspirations.

What struck me most was not only the
segregation, but the dehumanisation that came
with the particular service design itself. People
were organised into programs. Lives were
reduced to placements, behaviours, categories
and routines. Identity, culture, preference and
contribution were ignored, or at best, treated
as secondary to system needs.

SRV helped me understand how devaluation
becomes embedded in services. This occurs
when roles are assigned by others rather than
discovered. It gave me language to ask deeper
questions:

e Who is this person, really?

e What is their offering to their home, work,
and community?

¢ What matters to them most?

e What roles emerge when we start from
identity, culture and capacities?
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GREG: Who has influenced you the
most in understanding SRV?

LEANNE:

People with disability who
lived through institutional and
congregate care have been my
greatest teachers.

Their experiences showed me what happens
when autonomy is removed, individuality is
invisible, and roles are imposed rather than
chosen. Families also influenced me deeply.
They fought systems that promised ‘good care’
but delivered sameness and often exclusion.

Their insistence that ‘this is more than a
service issue to address, it's a human issue that
critically needs addressing’ has stayed with
me.

Alongside this, skilled SRV educators like John
O’Brien, John Armstrong, and Jane Sherwin,
helped me connect these experiences to
disciplined analyses of social power, wounding
and role assignment.

GREG: What do you really like about
SRV?
LEANNE:
I value SRV because it
confronts dehumanisation
honestly.
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SRV recognises that people are harmed not
only by neglect or abuse, but by being cast into
limiting roles that erase individuality, culture
and agency.

SRV insists that roles matter because they
shape how people are treated. But those roles
must emerge from deep exploration of the
person:

e their story

e their culture

e their identity and pride

their vulnerabilities to devaluation

e their gifts and contributions.

When SRV is practiced well, it supports people
to occupy roles that are meaningful to them,
not just socially acceptable to others. It can
then become a safeguard for autonomy rather
than a mechanism of conformity.

GREG: What challenges you the

most in using SRV?

LEANNE: The greatest challenge is when SRV
is applied without deep exploration or
supported decision-making. I have seen valued
roles become scripts that services use, that
people are expected to follow, especially when
dominant cultural norms define what is
considered productive  or

acceptable.

respectable,

In getting past those challenges we can ask:

e Whose culture defines this role?

e Is this choice genuinely the person’s, with
the right support and information?

e What are the consequences of this role,
and does the person understand and
accept them?

Without supported decision-making, SRV risks
replicating institutional control under a
different name. Without cultural humility, it
risks imposing dominant values on diverse
lives.
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GREG: In what ways does SRV
impact your general lifestyle, how
you live your life?

LEANNE: SRV shapes how I pay attention to
language, power, absence, and belonging.
Having worked alongside people whose
identities were erased by systems, I notice
when autonomy is quietly overridden or when
‘support’ replaces self-direction.

SRV reminds me that inclusion is not about
fitting in. It is about being able to show up as
yourself, with support, dignity and choice.
GREG: Looking back at how you
use SRV, what would you like to do
differently or to improve or learn
more about?

LEANNE: 1 would prioritise deep discovery
earlier. Spending more time understanding
who a person is before talking about roles at
all. T would also challenge program-based
thinking sooner, especially where roles were
designed to meet service outputs rather than
personal meaning.

Now, I ask more deliberately:

« What does a good life
look like for this person,
in their cultural and
social context?

« What decisions have they
been excluded from, and
how can we restore that?

« How do we support risk,
choice and learning
without retreating to
control?
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GREG: What has sustained you?

LEANNE: What sustains me is seeing people
reclaim identity, agency and pride after years
of being shaped by institutions and programs.
When someone moves from being managed to
being known, from being fitted into roles to
shaping their own, it reinforces why this work
matters.

[ am sustained by staying anchored in human
rights, supported decision-making and the
belief that people are the authors of their own
lives, not recipients of services.

GREG: What do you recommend
that someone new to SRV, eg, just
completed a theory event, do to
start off well in using SRV?
LEANNE: If you are new to SRV, start with
the person, not the role. Before asking what
role might increase social value, ask:
« Who is this person?
« What matters to them?
« What cultural, identity
or life experiences shape
their choices?

Learn supported decision-making deeply and
practice it. Recognise that people may choose
roles that challenge dominant expectations or
may choose not to pursue certain roles at all.

Use SRV to expand possibility, not to narrow
identity.

Use it to dismantle institutional thinking, not
refine it.

And stay accountable to the people
whose lives are most affected by
how SRV is used.
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GREG: Thank you Leanne; we
appreciate it very much.
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