
CHATS WITH

GREG: Lauren, you’ve been keenly
using SRV for a while? 

LAUREN: It’s been a journey Greg!
   

I had been working and volunteering in the
disability sector since I was about fifteen
years of age. 
   

My journey in the sector started through a
close school friend asking me to coach
basketball for her sister who had an
intellectual disability and her school friends.
We were all the same age, so we sort of grew
up together. For over ten years, I saw this
basketball group every single week, and
sometimes multiple times a week. We forged
really close bonds.
   

The players were all attending a special
school at the time, so our lives were quite
different. This became very apparent to me
when we graduated school. I went down the
typical path – work, study, travel,
volunteering etc. and no surprises, they went
down the path to segregation, and ultimately
client land! I always found this very
confusing, and had this deep desire to see
them doing more. I recognised them each as
unique individuals and really believed they
all had potential to do more with their lives.
My basketball coaching lasted over ten
years. At the same time, I worked at respite
camps and recreational groups for people
with disability, working in traditional group
homes and day programs as well as in home 
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support. These settings always left funny
feelings in my tummy. Deep down, I would
ponder if there could be more? I never
quite felt 100% comfortable.
    

This discomfort amplified when I was
studying Social Work and learning more
about person-centred and strength based
approaches/theories. But this still wasn’t
enough to give me a way to proceed, how
to act. It just made me realise I didn’t like
segregation, but couldn’t imagine what else
could exist, or how to make change
possible.
    

I then landed my first full time job working
at a grassroots sports club as their
Inaugural All Abilities Inclusion
Coordinator – essentially helping people
with disability to integrate within the
sports organisation and clubs. Despite
most of my work focussing on creating ‘all
abilities-specific, special activities and
programs’, professional highlights at the
time were when I was unintentionally
implementing aspects of SRV (before I
knew what SRV was!), working one person
at a time and helping people with disability
take on roles such as Hockey Player, Footy
Club Volunteer, and Sports Teacher
Assistant. 
    

Whilst in this role, I had the opportunity to
do a Professional Development event with
an organisation called Belonging Matters. 
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GREG: What have you found to be
satisfying aspects of your
engagement with SRV? 

GREG: Where did you go to next
Lauren?

Michael Kendrick was presenting all about
Service Transformation and Leadership. He
mentioned something about Wolf-someone,
and referred to his book and some of the key
ideas. I was intrigued. At the end of the
event, I went to the Belonging Matters
bookshop and purchased a copy – a white
book with a red circle on the cover.
Nowadays, it appears more brown-coffee
stained and very tattered. It also sits on my
shelf with a whole raft of other SRV-related
materials. 

And of course it is not just the theory, but
finding a community that felt the same as I
did! I was no longer a black sheep. I
remember sitting in my first ‘Towards a
Better Life’ (TaBL) workshop and going
through a full suite of emotions. Tears in my
eyes, goosebumps on my arms, tingling
down my spine, a full and breaking heart.
The concepts, the examples, the ideas all so
relatable and sadly, all so relevant to what I
had seen and felt in my years working in
‘client land’. 

Well, my next job was at Inclusion
Melbourne under the management of
Carmine Laghi. A real mentor who made it
permissible for me to do more training
under Deb Rouget and Teresa Micallef at
Belonging Matters, as well as SRV-specific
trainings with John Armstrong. These
individuals have all been uniquely pivotal in
establishing my interest in, and love of SRV.
The rest is history. 

LAUREN: A freeing thing was coming across
the words to explain what I had often felt,
but couldn’t quite explain. 

GREG: And several years ago you
formed your own organisation, The
LMC Group and you’re the
Managing Director. 
How has that freed you up?

LAUREN: It has been so heart-warming in
recent years to be able to grab hold of the
SRV ideas and put them into real practice
and see the magic that can evolve. It was
very hard for me to do this in other roles. No
matter how hard I tried, implementation was
almost impossible. So in this role I have
invested a lot in ensuring myself, team
members, and families are well trained and
regularly refreshed in SRV so we can
continue to implement it as best as we can. 

GREG: What did you not expect
about SRV and its use that you
have found to be true Lauren?
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LAUREN: That it’s an ongoing practice; it’s
not a set and forget thing. 
    

It really does require ongoing learning and
refreshing to keep us honest.
   

I thought perhaps when I had completed a
few TaBLs and done a PASSING, read a few
SRV-themed books, I’d be an expert. 
    

However I’ve realised that with passing time,
influx of information and government
changes such as NDIS, you can be pushed
and pulled in all directions and lose sight of
some of the core SRV principles. It’s for this
reason, I do try to prioritise my own
continuous professional development, and
encourage this of my team as well. 
     

We align strongly with all the Australian-
based capacity building organisations that
subscribe to SRV (the NACBO organisations)
and I am personally a member of ASRVA,
(the Australian SRV Association), and the
international group, ISRVA. 

GREG: Is SRV useful or relevant in
other aspects of your life? And, if
so, how?

LAUREN: It certainly is contagious, and has a
way of creeping into my own life.
    

I sneakily do my own role audits periodically
to ensure I am not stunting my own growth.
This intentional planning has enriched my
life and helps ensure I can connect, contrib-

ute, and gain more good things! 
   

Also, a relevant and strong example was
recently when a very close member of my
family became diagnosed with a terminal
cancer. I have been very mindful of their
heightened vulnerability to descent into the
sick role and object of pity. This is especially
so given the months spent in hospital and
stripping back of many valued roles such as
worker, traveller, independent person and
more. 
    

It has been so reassuring to have SRV on my
side, guiding me on how to provide the best
support to them: podcast listener, Adult-
Lego Builder and Proud Family Man are
some of the key roles that have shone
through, and provided pillars of hope,
meaning and connection. The sick role is still
there, but it’s not the only thing we are
seeing; it is not defining his identity. 

GREG: Could you take a moment to
look back at how you have used
SRV Lauren? What would you like
to do differently or to improve?

LAUREN: I’ve learnt to celebrate the wins
along the way, as well as ensuring we
recognise the ongoing heightened
vulnerability of those we serve, and to
ensure we keep humble and focused.
   

This was made starkly apparent with the
onset of Covid19. 
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LMC had been running for a few years and
had helped facilitate some incredible life
progressions for people. Their lives were
notably better. Homeowner, business owner,
employee, traveller were some of the big
ticket items we were gleaming with
excitement from. 
   

Then a world pandemic hit and a lot of this
was put on pause or lost all together.

GREG: Imagine you’ve just met
someone who has recently done an
SRV event and is quite new to SRV.
What might you recommend to
them so that they start off well in
using SRV?

LAUREN: It’s critical they invest in their
learning across a variety of
platforms/mediums. 
   

TaBL events are obviously ideal, as you are
learning firsthand from those well-versed in
teaching and implementing SRV. But going to
related events will help your learning and
your ability to actually use SRV. 
    

Also having access to your own reading
material can help integrate your
understanding. 
    

Watching stories from SRV ally
organisations also helps bring the theory to
life, joining in networks such as ASRVA and
ISRVA. 

PASSING was a pivotal education
opportunity for me, and I couldn’t
recommend it more. It was an immersive
group learning experience and a chance for
me to apply my learnings by visiting and
reviewing two human service organisations
critically through an SRV lens. The
application of SRV in this way helped solidify
my understanding.
   

Basically an holistic and life-long
commitment to SRV will no doubt bring
along the best outcomes. Also maintaining
the role of ‘Eternal SRV student’ and
therefore believing you always have
something more to learn, and never being
fully satisfied. 

Greg: Thanks very much for your
time and thoughts Lauren.


